
NEMCI & ACADEMY     

All-Star Boot Camp Academy  

July 16—21, 2023  $1,100*   

 

MINDSET RESET 

This greater understanding and focus 
can help you come closer to deciding 
what to carry forward to enhance your 
career, building on your success.  

CRISIS MANAGEMENT   

In many situations, the municipal clerk 
may be the point of contact in a com-
munity for both normal and emergency 
matters – this session will assist the 
clerk in the actions needed in a crisis. 

TEAM MANAGEMENT  

Managing people has always been difficult but it has 
gotten additionally complex with COVID, staff short-
ages, and an aging population.  We will discuss sev-
eral changes, what effect they are having .and how 
organizations and managers  are responding to 
these changes. 

DATA MANIPULATION 

Utilizing spreadsheets to analyze Data infor-
mation for elections and various licensing re-
quirements in the Clerk’s office.  Spreadsheet 
applications are an essential and fundamental 
tool for clerks to save time in constructing and 
producing a mechanism that assist in maintain-
ing and accessing data. 

NEW INNOVATIVE 4 DAY COURSE LEAD BY OUR PRESTIGEOUS FACULTY   

Jim Ognibene, Chris Pudlinski, Lisa Pagano, and Phil Warren 

This dynamic academy will guide you in leveling up your skills as a leader in your community. The 
Academy will help you create a clearer mindset to focus your energy in a solid plan of action to 
meet the needs of your community’s crisis action plan, manage your workforce in this post-COVID 
environment, and develop a better more efficient process for maintaining your records and files.                             

Join us on the campus  of plymouth state university  

located in the picturesque White mountain region of nh 
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